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 摘  要 
A集团公司经过十年的快速发展，从 2013年开始已进入相对平稳的发展
阶段，卷烟市场需求疲软的趋势凸显,卷烟产销量、效益增速减缓，产品结构
提升速度明显回落。 
A 集团公司要进一步发展，要抓住国家对垄断行业深化改革的机遇与挑
战，只有找准目标，深挖潜力，不断推动自我改革，自我完善，自我创新。A
集团公司业务重组“两统一、两整合”改革工作正是在这样的行业背景下提
出来的。要实现“两统一、两整合”工作的顺利开展，信息化是关键，特别
是以财务模块为核心的业务流是信息化关键中的关键。但各信息系统间数据
传递没有完全集成，这些相对独立的系统无法满足 A 集团公司在管理模式、
业务流程等方面对信息的需求，更难适合“两统一、两整合”业务重组带来
的业务变革对信息系统提出的新要求和新挑战。 
目前，一些大型工业企业、烟草企业的 ERP 信息系统的建设，主要以本
单位为建设单元进行实施，没有从一个更高的战略层次进行系统规划，仅能
实现“单打独斗”的经营管理，难以较好的适应未来的改革发展。同时，在
跨系统集成方面，对外围系统的集成只是实现了简单的数据传输功能，未实
现数据的交互、比对和集中加工使用，ERP及其集成平台的商务智能化和决策
辅助功能未能有效的发挥。 
本文以 A集团公司改革重组为背景，分析了 ERP实施过程中存在的数据
编码不一致、信息系统集成度不高、实施环境差异化、预算与核算系统脱离
等种种问题，从 A 集团公司战略层级高度，打破三级法人构架，对 ERP 系统
集成建设进行总体方案规划设计，通过 ECC\BPC\PI\BW\BO\OA 的集成实施，
实现了 A 集团公司信息系统的数据编码、网络环境、系统架构的一致性，实
现了信息系统的智能化、自动化应用，实现了大数据中心数据的加工、整理
和应用。为 A 集团公司的改革顺利实施奠定了基础，也为一些面临整合和改
革的大型工业企业、烟草行业在 ERP系统集成建设方面提供一些参考和借鉴。 
关键词：烟草；改革重组；ERP系统 
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 Abstract 
A group of companies after 10 years of rapid development, since 2013 has entered 
a relatively stable stage of development, cigarette production, benefit growth is slowing, 
product structure speed down obviously, cigarette market demand further highlight the 
weak trend. 
A group of companies to further development, and to seize the country to deepen 
the reform of monopoly industries of opportunities and challenges, only get the target, 
tap potential, constantly promote reform themselves, self-improvement, self innovation. 
A group of companies business restructuring "two unity, integration of the two" reform 
under the background of the industry's work is proposed.In order to realize "two unity, 
integration of the two" the work smoothly, the informationization is the key, especially 
financial module as the core of the business flow is the key of the key information.But 
the data transmission between the information system is not fully integrated, the 
relatively independent system can't satisfy the A group of companies in such aspects as 
management model, business process, the demand for information, the more difficult 
for "two unity, integration of the business restructuring of business transformation of 
the information system is put forward new requirements and new challenges. 
At present, some large industrial enterprises, the tobacco enterprise ERP 
information system construction, mainly by the unit of the construction unit to 
implement, not from a system to the higher level of strategic planning, only can realize 
the "solo" business management, to better adapt to the reform and development of the 
future.At the same time, in terms of cross system integration, integration of the 
peripheral system is to realize the function of simple data transmission, unrealized data 
interaction, comparisons and concentrated processing, ERP and its integration platform 
of business intelligence and decision support function to play. 
Based on A group of companies restructuring reform as the background, analyzes 
the do not match the data encoding in the process of ERP implementation, information 
system integration is not high, the implementation of environmental differentiation, 
budget and accounting system from all sorts of problems, such as from A group 
company strategy level height, break the tertiary legal framework, the overall plan for 
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ERP system integration construction by planning and design, through the ECC, the 
BPC, PI/BW/BO/OA integration implementation, implementation of A group 
company information system data encoding, network environment, and the consistency 
of the system architecture, realizes the intelligent information system and automation 
application, has realized the great data processing, finishing and application of the data 
center.The smooth implementation of reform for A group company laid A solid 
foundation, as well as some of the large industrial enterprises face integration and 
reform, the tobacco industry in the ERP system integration construction to provide 
some reference and reference. 
 
 
Key words: tobacco；Reform and restructuring；The ERP system 
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